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Consultation on Trustee Qualifications 
  

 
Please save a copy of this form, then add your responses.  
 
Send your submission by Thursday, 1 October 2015: 
  

 by email to: mbroderick@pensionsauthority.ie 
 

 or by post to: Mary Broderick, Policy Unit, The Pensions Authority, Verschoyle 
House, 28-30 Lower Mount Street, Dublin 2. 

 

 

Name :  Rose Leonard 

Organisation (if relevant):  Irish Institute of Pensions Management 

Address: 
National College of Ireland, Mayor Square, IFSC, 
Dublin1 

Email: rose.leonard@zurich.com 

Telephone: 01 799 2661 or 01  449 8512 

Mobile: 087 7724 982 

 

No: Questions 

Q1 
Should the trustee requirement be mandatory and if so when should such a 

requirement be introduced? 

A1 

We strongly support that pension scheme trustees should be obliged to hold a 
suitable qualification which will contribute to better outcomes for members.  

There are over €100bn of assets under management in pension schemes. We 
believe that “qualifying” trustees is vital and will be a very significant development 
for the betterment of members.   

In the knowledge that there are far too many trustees who do not appreciate the 
significance of their role, we believe that a pragmatic approach is the best 
approach. Therefore, we suggest that the requirements be introduced first for 
trustees of the schemes with 50 or more members with a subsequent filtering 
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down to smaller schemes over a period of years. 

We believe that these requirements can best be met through a qualification. We 
believe that there should be a common element for all trustees with other different 
further elements for trustees of defined benefit (DB) and defined contribution (DC) 
schemes. Some trustees may have to embrace all aspects to equip them to serve 
DB and DC members. 

We believe that the process should be started by the end of 2016 and that it is 
possible to do so.  

 

Q2 

Should “grandfathering” be considered for professional trustees and those 

trustees who have specified experience? If so, how do you think this should be 

managed, for example, what existing experience/expertise should get 

recognition? How long should grandfathering last for? Should there be some form 

of testing for those with specified experience, such as an online test with ongoing 

CPD requirements? 

A2 

It is desirable to recognize and utilize the expertise and the qualifications of many 
experienced existing trustees and to consider the expertise of the trustee board 
as a whole. However, specific exemptions from taking a particular module of a 
qualification should only be given to existing trustees if the items covered are 
implicit in their qualifications. 

Parameters could be set, the attainment of which would qualify a person to be 
recognized as a “qualified trustee”. The parameters should take account of 
recognition for prior earlier learning (RPEL) and experience. Experience should 
not be solely confined to prior work in the pensions world, e.g. trust practitioners 
should be recognized as bringing a contribution and, even if not fully 
“grandfathered”. Their expertise in trusteeship could warrant exemptions from 
some requirements which other aspirants would have to undergo. 

There could be criteria set out for “grandfathering”.  However, these parameters 
would need to be very tight and measurable to guard against potential abuses. 
Trustees who are “grandfathered” should complete an online test like that 
available currently from the IIPM and be subject to CPD (suggest 15 hours per 
annum) on an ongoing basis.  

 

An alternative to grandfathering altogether would be to build a simple module 
around law and governance which everyone who wants to act as trustee should 
be required to take. The module could be recognised by the QQI as a Trustee 
Certificate in Pension Law & Governance at level 8 and perhaps taught online 
to make it accessible to trustees nationwide.   

 



 

 
 

Q3 

 

Following on from question 2, should there be exemptions/partial exemptions 
from some of the examinations for existing relevant pensions related 
qualifications i.e. accountancy/actuarial/legal.   
 

A3 

Yes. See A2 above. 

 

 

 

 

Q4 
Is there anything missing from the list of topics for the proposed curriculum 

leading to a qualification for DC trustees? 

A4 

We believe there should be more emphasis on the role / functions of trustees 
thereby leading to a better understanding among existing trustees who may not 
be adequately aware of their duties and responsibilities. We see parallels 
between the roles of trustees and directors, e.g. ethics are a large element of  
both roles. 

An awareness of company law and the role of directors should be considered as 
many large schemes structure their trustees through a limited company.  

An understanding of discretionary powers is important for trustees.  

Schemes switching form DB to DC is often an issue and requires particular 
knowledge. 

Finally, some element of death in service benefits should be covered e.g.  
trustees often miss the point that  typically on a switch from DB to DC, death in 
service benefits are greatly reduced.     

 

Q5 

What is your view on the NFQ status for the proposed trustee qualification – level 

7 or level 8? Level 7 equates to an ordinary bachelor degree and level 8 is a 

higher diploma or honours bachelor degree. What do you consider to be the more 

appropriate and practical level in terms of professional status and capability of 

delivery and take-up? 

A5 

We believe that this training should be to level 8, as the demands on trustees are 
better matched in terms of: 

 Breadth of knowledge and understanding 

 Complex management and planning skills 

 Responsibility for overall decision taking. 



 

 
 

In the short term, a level 7 qualification could be appropriate for trustees of 
smaller scheme. 

We believe that directors of trustee companies should be subject to the same 
requirements as individual trustees although “grandfathering” and exemptions 
should be should also be available to them. 

Q6 
Should the trustee qualifications requirement apply to trustees of both DB and DC 

schemes, with differing requirements as appropriate?   

A6 
We believe trustees of DB schemes should know the issues related to DB and 
DC schemes. Also, trustees of DC schemes should know DC issues and be 
aware of the principles of DB schemes. 

Q7 Do any other issues occur to you at this point?   

A7 

Project based assessment is a very good learning tool in acquiring a qualification. 
It is less intimidating for people, many of whom will not have studied in the 
conventional sense for a long time. Also, it keeps the learning relevant and 
people “on their toes”.  

 

Trustees should have a toolkit which will help them to fulfill their duties and at the 
same time give them confidence. This could be accommodated through 
publications and online tools from the educator and the Pensions Authority. 

 

The essential gap in knowledge seems to be in the area of law and governance, 
rather than in pension technical knowledge.  The existing IIPM/NCI Law & 
Governance module with a little tweaking could fill this gap and be available 
online. This module focusses on these issues and could be made mandatory for 
schemes with over 50 members. If appropriate, it could be complimented by the 
PA’s own online introductory course or similar offering.  

 

For DC schemes with fewer than 5 members, the PA trustee training guide and 
access to the PA Trustee handbook should be sufficient.  

 


